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INDEPENDENT ACCOUNTANTS’ REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

 

University of North Florida 
Intercollegiate Athletic Program 
Jacksonville, Florida 
 
We have performed the procedures enumerated below, which were agreed to by Mr. John A. 
Delaney, University of North Florida (“UNF”) President and the management of the 
University of North Florida Intercollegiate Athletic Program (the “Program”), solely to assist 
you in evaluating whether the accompanying statement of revenue and expenses presented in 
the Equity in Athletics Disclosure Act (EADA) of the Program is in compliance with the 
National Collegiate Athletic Association (NCAA) Bylaw 3.2.4.16 for the year ended June 30, 
2013.  The University of North Florida Intercollegiate Athletic Program’s management is 
responsible for the Program’s statement of revenue and expenses (“statement”) and that 
statement’s compliance with those requirements.  This agreed-upon procedures engagement 
was conducted in accordance with attestation standards established by the American Institute 
of Certified Public Accountants. The sufficiency of these procedures is solely the 
responsibility of those parties specified in this report. Consequently, we make no 
representation regarding the sufficiency of the procedures described below either for the 
purpose for which this report has been requested or for any other purpose. 
 
Agreed-upon procedures related to the Statement of Revenue and Expenses 
 
The procedures that were performed and findings are as follows: 
 

1. Obtain and read process narratives related to the internal control structure. 
 

We obtained and read the Governmental Financial Reporting System Documentation 
Forms describing the flow of information through the Program’s financial reporting 
system related to revenues and receivables, expenditures and payables, and payroll. 

 
2. Perform a walkthrough of controls identified in process narratives over the following areas; 

cash receipts, including from ticket sales, cash disbursements and payroll. This was achieved 
by observing one transaction that occurred during the reporting period for each area listed 
above, as detailed below.  

 
a. Cash receipts – Inspect documentation of cash received for one deposit by the entity 

and follow the process through the recording of the cash received to the recording 
into the ledgers and deposits into the bank account. 

. 
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 We obtained a cash receipts listing for the period 07/01/12 to 06/29/13 
(Transaction Type Report).  We haphazardly selected a Payfile number since the 
report did not include dates with the transactions.  Per discussion with Karene 
Fabian, Coordinator of Accounting, the Payfile number represents a unique number 
in the Banner system for documentation that is scanned in.  We selected Payfile 
1235304-1 Tran 15 Unit Amount $39,795.34.  We obtained the Transmittal of Funds 
detailing the deposit amount (line items included Description, Amount, Index 
Number, Fund Number, Org Number, Account Number, and Program Number.  We 
noted that the total deposit of $39,795.34 was comprised of the following: 1) Cash 
$787.34; 2) Checks $38,960.00; 3) Credit Card VISA/MC $48.00.  We further noted 
the transmitted by person to be Scott Lowery. We obtained the deposit slip dated 
12/18/12 agreeing the cash amount without exception, a Deposit Detail Report dated 
12/18/12 agreeing the check amount without exception, and a credit card voucher 
(v5022761) detailing the credit card transactions dated 12/16/12 agreeing the credit 
card amount of the deposit without exception.   We traced the deposit to the 
respective bank statements noting the following:  1) The $38,960.00 for the checks 
cleared on 12/17/12; 2) The $48.00 for the credit card transactions cleared on 
12/17/12; 3) The $787.34 for the cash cleared on 12/20/12.  

 
b. Cash disbursement – Inspect one purchase order initiating the disbursement process 

and inspect proper authorizing signatures.  Trace the recording of the transaction into 
the ledger and inspect the process for check issuance, signing, and disbursement of 
funds. 

We obtained a list of all cash disbursements made by Athletics department 
during the year.  We selected the cash disbursement made to R&B Contracting Inc. 
in the amount of $16,985 on 5/2/2013.  Per inquiry with Karene Fabian, Coordinator 
of Accounting, a requisition, purchase order, and invoice are all reviewed prior to a 
check being cut for a disbursement.  Karene provided accountant with copies of the 
invoice, purchase requisition, purchase order, recorded approvals, and general 
ledger postings from the Banner system.  Requisition #R1303166 was filled out on 
3/26/2013 by Laura Diesel, Executive Athletic Secretary to Repair Drainage on 
Practice Soccer Field noting that it was approved for $33,970.00 of which half 
($16,985) went to Athletics Fund #349000 and half to the Summer Camp #154404 on 
3/26/2013 by Nick Morrow, Associate Athletic Director/Finance and 3/27/13 by 
Kathryn Ritter, Purchasing Director.   Next, purchase order #P1302054 was created 
by the purchasing department for $33,970.00 and was approved by Kathryn Ritter, 
Purchasing Director on 03/27/2013.  Invoice #I1314253 dated 05/02/2013 was 
received and approved by Nick Morrow on 05/08/2013 in the amount of $16,985.00 
and Jeanette Johnson, Coordinator on 05/09/2013 for the Summer Camp portion in 
the amount of $16,985.00.  The invoice was recorded into the general ledger on 
05/02/13 and the disbursement was posted on 5/10/2013.  Karene Fabian provided a 
copy of the check number 00221342 dated 05/10/2013 totaling $33,970.00.  We 
traced this amount to a line item on the 05/10/2013 detail debits listing totaling 
$136,039.40.  We then agreed the $136,039.40 to the respective bank statement 
noting that it cleared on 05/14/2013.   

 
c. Payroll – Select one employee of the entity, have Human Resources (“HR”) pull the 

employee’s file and inspect documentation, initiation and authorization of hiring.   
Vouch for approval from the department head and other appropriate authorizing 
signatures before employee was entered into the system.  Inspect documentation for 
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one pay period including this employee, trace time entry into the system and trace the 
transaction to the general ledger. 

 
We selected employee Lauren Church from the employee listing.  On 

11/12/13, auditor met with Linda Walton, HR Department, and inspected the 
following documentation: 

 
1) Personnel Action Form (“PAF”) dated 10/19/2010 with reason for 

action being new hire and a start date of 10/16/2010.  This form 
contained the employee’s hourly rate of $11.90/hr and biweekly 
hours of 70.  It listed the position title of the employee as Assistant 
Strength and Conditioning Coach.   The form was signed for 
approval by the dean of faculties, the division head, and the director 
of HR (designee).  Additionally, we noted that a PAF was properly 
completed on 07/22/2011 for a change or correction that increased 
Lauren’s hourly salary to annual salary of $25,000. 

 
2) Document Checklist – including the new hire’s payroll verification 

form, W-4, I-9, employment acknowledgment, information books, 
and personal information form.  These documents appeared to be 
complete and the employee’s signature was present where 
applicable. 

 
Per inquiry with Linda Walton, HR Department, the HR department inputs 

new employees into the payroll system only after they have received either a hard 
copy personnel action form or an electronic personnel action form (EPAF) that has 
been approved by the department head.  If a hard copy PAF is completed when the 
form arrives in the inbox it is processed.  If an EPAF is completed the automated 
system notifies HR when there is a new hire approved by the department head.  The 
routing queue is then sent and approved by the Vice President, Chief of Staff, Tom 
Serwatka, Budget department, and final approval of the processing by Linda Walton.  
Only after HR has entered the new employee is the payroll department able to 
process payroll for the employee.  The payroll department is not able to enter new 
employees into the system. We observed Linda opening the Banner HR system and 
noted that employee Lauren Church’s first work date of 10/16/2010 agreed to the 
hard copy PAF without exception.   

We obtained a payroll report for the calendar year 2013 from the payroll 
department and selected pay period #7.  We had Linda open the information for this 
pay period in Banner Payroll.  The employee is hourly and the system showed no 
exceptions to a standard work week.  Lauren was compensated for 80 hours during 
this pay period for a total of $957.85 gross pay (80 hours X $11.97 per hour).  The 
pay period was for 3/16/13-3/29/13 and the pay date was 4/05/13. Accountant 
obtained a screen shot of the General Ledger Activity from Karene Fabian and 
traced this pay amount to the general ledger and saw that the entry totaling $957.85 
was posted to Account 612000 for Administrative and Professionals on 4/05/2013. 
 

3. Obtain a statement of revenue and expenses for the year ended June 30, 2013 for the 
program.  

a.  Agree amounts reported on the statement to the institution's general ledger.  
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We obtained from Nick Morrow, Associate Athletic Director/ Finance, a 
statement of revenue and expenses and agreed amounts reported on the statement to 
the institution’s general ledger.   

 
 
 
Procedures for Affiliated and Outside Organizations  
 
Following are procedures that were performed along with the institution related to expenses for or on 
behalf of intercollegiate athletics programs by affiliated and outside organizations not under the 
institution’s accounting control: 
 

1. The institution shall identify all intercollegiate athletics-related affiliated and outside 
organizations and obtain those organizations’ statements for the reporting period. After the 
institution has made these statements available, we will agree the amounts reported in the 
statements to the organization’s general ledger or, alternatively, confirm revenues and 
expenses directly with a responsible official of the organization. The affiliated organization is 
the University of North Florida Foundation, Inc.  Accountant will read audited financial 
statements and agree the amounts reported in the statements to the organization’s general 
ledger. 

 
The University of North Florida Foundation, Inc. was identified as the 

affiliated organization.  We obtained the June 30, 2013 audited financial statements 
of the University of North Florida Foundation, Inc. and agreed the Intercollegiate 
Athletic contributions and the earnings on investments related to Intercollegiate 
Athletics to the institution’s general ledger and the statement of revenue and 
expenses.   

 
2. Obtain the audited financial statements for related affiliated and outside organizations for the 

reporting period, and any additional reports regarding internal control matters, if the 
organization is audited independent of the agreed upon procedures required by NCAA 
legislation.   

 
a. Inquire of institutional and organizational management as to corrective action taken 

in response to comments concerning internal control structure, if any.  
 

The June 30, 2013 audited financial statements for all University direct 
support organizations (including the University of North Florida Financing, Inc., 
University of North Florida Training and Services Institute, Inc. and the Museum 
of Contemporary Art, Inc.) were obtained as well as the most recent financial 
audit issued by the Florida Auditor General.  No internal control matters were 
noted. 
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AGREED UPON PROCEDURES PROGRAM FOR REVENUES  
 

1. Agree amounts reported on the statement of revenues and expenses to the institution's 
general ledger.  

 
We agreed amounts on the statement of revenues and expenses to amounts 

reported in the institution’s general ledger. 
 

2. For all revenue categories --  
 

a. Compare each operating revenue category reported in the statement during the 
reporting period to supporting schedules provided by the institution.   

b. Compare each major revenue account to prior period amounts.  Obtain explanations 
for variances over $10,000 and 10%.  

 
We obtained and compared operating revenue categories in the statement of 

revenue and expenses to supporting schedules provided by the institution.  The below 
explanations were obtained from Nick Morrow, Associate Athletic Director/ Finance, 
for the following categories which had variances over $10,000 and 10% from the 
prior period to the current period: 

  
 Ticket Sales (2013 - $84,933 & 2012 - $112,899) – UNF saw a decrease in 

ticket sales compared to previous year, due to UNF hosting the 2012 NCAA 
Track & Field East Preliminary.   

 Student Fees (2013 - $6,630,978 & 2012 $6,029,261) – UNF saw an 
increase in student fees compared to previous year due to the increase in 
athletic fees per credit hour. 

 Program Sales, Concessions, Novelty Sales, and Parking (2013 - $68,194 & 
$21,121) UNF had an increase in in Program Sales, Concessions, Novelty 
Sales and Parking due to a new pouring rights contract that went into effect 
in 2013. 

 Endowment and Investment Income (2013 – $116,870 & 2012 – ($7,235)) – 
UNF Investments and Endowments investment returns were more due to the 
successful market conditions during 2013.       

 Other Revenue (2013 - $332,724 & 2012 - $459,239) – The City of 
Jacksonville provided grants and room rebates in 2012 so UNF could host 
the FHSAA and NCAA Track Championships in FY12.    

 
3. Ticket sales 

 
a. Compare tickets sold during the reporting period, complimentary tickets provided 

during the reporting period and unsold tickets to the related revenue reported in the 
statement and the related attendance figures.  

b. Select 5 events and compare ticket sales revenue for these events to supporting 
documentation. 

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained schedules of ticket sales for the reporting period from Nick 

Morrow, Associate Athletic Director/ Finance, and agreed to ticket sales reported on 
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the statement of revenue and expenses.  Five events were selected from these 
schedules.  Game packets for these five events were obtained.  Support in the game 
packets agreed to the ticket sales reported for each of the events.  Totals on 
supporting schedules were recalculated.   

 
4. Student Fees  

 
a. Agree student fees reported in the statement for the reporting period to internal 

student enrollment records during the same reporting period. 
b. Obtain and read the summary of institution’s methodology for allocating student fees 

to intercollegiate athletics program. 
c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained student enrollment records and the athletic fee charged per 

credit hour from Karene Fabian, Coordinator of Accounting, for the reporting period 
and performed a recalculation of student fees.  The institution’s methodology for 
allocating student fees to intercollegiate athletics program is based on the number of 
fundable credit hours each semester.    

 
5. Guarantees  

 
a. Select 10 settlement reports (all if less than 10) for away games and contests during 

the reporting period and agree supporting documentation to the institution’s general 
ledger.  

b. Recalculate totals. 
c. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a listing of away games and contests during the reporting 

period from Nick Morrow, Associate Athletic Director/ Finance, and agreed the total 
revenue per the listing to the revenue recorded on the statement of revenue and 
expenses.  Settlement reports for these ten events were obtained and inspected.  
Totals for these events were agreed to the amounts reported on the institution’s 
general ledger and the statement of revenue and expenses.   
 

6. Contributions 
 

a. Compare each major revenue account to the prior period amounts.  Obtain 
explanations for variations over $10,000 and 10%. 

b. Obtain a schedule of contributions of moneys, goods or services received directly by 
an intercollegiate athletics program for any affiliated or outside organization, agency 
or group of individuals (two or more) not included above (e.g.. contributions by 
corporate sponsors) that constitutes 10 percent or more of all contributions received 
for intercollegiate athletics during the reporting periods and observe supporting 
documentation for each contribution.  

c. Materiality – differences less than $25,000 will not be considered material.   
 

We compared current year contributions to those of the prior year. 
Variances were less than $10,000 and 10%.   A schedule of contributions of moneys, 
goods and services received was obtained from Beverly Evans, Director of 
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Foundation Accounting, and agreed to the contributions reported in the statement of 
revenue and expenses.  Support was obtained from Beverly Evans and inspected for 
contributions that constituted 10 percent or more of total contributions received.  
These contributions are identified below.   

 
Contributions constituting more than 10 percent of total contributions 
received 

 Baptist Health System contribution in the amount of $46,750 
 

7. Direct Institutional Support  
 

a. Compare the direct institutional support recorded by the institution during the 
reporting period with state appropriations, institutional authorizations and/or other 
corroborative supporting documentation.  

b. Obtain the schedule of athletic waivers by sport.  Select one (1) student from each 
sport who received direct institutional support and agree to supporting 
documentation. 

c. Recalculate totals. 
d. Materiality – differences less than $25,000 will not be considered material.   

 
We compared the direct institutional support recorded by the institution 

during the reporting period with institutional authorizations.  A schedule of athletic 
waivers by sport was obtained from Nick Morrow, Associate Athletic Director/ 
Finance, and one student from each sport who received direct institutional support 
during the year was selected.  We obtained award letters, agreed amounts to the 
schedule and footed the schedule.   

 
8. Indirect Facilities and Administrative Support  

 
a. Compare the indirect institution support recorded by the institution during the 

recording period with state appropriation, institutional authorizations and/or other 
corroborative supporting documentation.  

b. Recalculate totals.  
c. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a listing of indirect institution support recorded by the 

institution during the recording period from Nick Morrow, Associate Athletic 
Director/ Finance, and footed the schedule.  All indirect institution support is for 
compliance.  Specifically, this support is related to the salaries of two personnel.  
Accountant obtained the compliance budget for the year (approved by the President’s 
office) from Nick Morrow.  The budgeted salaries expense for compliance for the 
year was compared to this revenue category.  The amount reported on the statement 
of revenue and expenses was not materially different than the budgeted amount for 
compliance.   
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9. NCAA/Conference Distributions Including All Tournament Revenues 

 
a. Obtain and inspect 5 (all if less than 5) agreements related to the institution’s 

participation in revenues from tournaments during the reporting period (to gain an 
understanding of the relevant terms and conditions).  

b. Agree the related revenues to the institution’s general ledger and the statement of 
revenues and expenses, and supporting documentation.  

c. Recalculate totals. 
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained and inspected a schedule of all agreements related to the 

institution’s participation in revenues from tournaments during the reporting period 
from Nick Morrow, Associate Athletic Director/ Finance.  The schedule was footed.  
Revenues from tournaments were agreed to supporting documentation, the 
institution’s general ledger and the statement of revenues and expenses.   

 
10. Program Sales, Concessions, Novelty Sales and Parking  

 
a. Compare program sales, concessions, novelty sales and parking receipts reported in 

the statement of revenues and expenses for the reporting period to supporting 
schedules.   

b. Select 5 (all if less than 5) items that make up this revenue category and compare to 
supporting documentation.  

d. Compare all program sales, concessions, novelty sales and parking receipts to prior 
period amounts.  Obtain explanations for variations over $10,000 and 10%. 

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a schedule of program sales, concessions, novelty sales and 

parking receipts from Nick Morrow, Associate Athletic Director/ Finance, and 
compared to prior period amounts and obtained explanations.  These explanations 
are included in step two for agreed upon procedures for all revenue categories.  This 
schedule was footed and agreed to revenues reported in the statement of revenue and 
expenses for the reporting period.  Supporting documentation was obtained for all 
items on the schedule.  Revenue from program sales, concessions, novelty sales and 
parking was agreed to supporting documentation.   

 
11.   Royalties, Licensing, Advertisements and Sponsorships  

 
a. Obtain and inspect 5 agreements related to the institution's participation in revenues 

from royalties, licensing, advertisements and sponsorships during the reporting 
period (to become familiar with the relevant terms and conditions) and compare to 
supporting documentation.  

b. Agree the related revenues to the institution’s general ledger and/or the statement of 
revenues and expenses.  

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   
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We obtained a schedule from Nick Morrow, Associate Athletic Director/ 
Finance, inspected five agreements related to the institution’s participation in 
revenues from royalties, licensing, advertisements and sponsorships during the 
reporting period, and recalculated totals on the schedule.  Revenue amounts were 
agreed to the institution’s general ledger and the statement of revenue and expenses.   

 
12. Endowment and Investment Income  

 
a. Obtain and read 5 (or all if less than 5) endowment agreements (if any) including all 

the relevant terms and conditions.  
b. For selected endowment agreements, compare the classification and use of 

endowment and investment income reported in the statement of revenues and 
expenses during the reporting period to the uses of income defined within the related 
endowment agreement.  

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a schedule of endowments from Beverly Evans, Director of 

Foundation Accounting, and read endowment agreements including all the relevant 
terms and conditions for five endowments.  Totals on the schedule were recalculated. 
The classification and use of endowment and investment income reported in the 
statement of revenues and expenses agreed with the uses of income defined within the 
related endowment agreements.   
 

13. Other  
 

a. Agree any other operating revenue category reported in the statement of revenues and 
expenses during the reporting period not previously covered to supporting schedules 
and obtain supporting documentation for 5 items (all if less than 5). 

b. Compare any other operating revenue account not previously specified to prior period 
amounts.  Obtain explanations for variances over $10,000 and 10%.  

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a supporting schedule of other revenue from Nick Morrow, 

Associate Athletic Director/ Finance.  The schedule was footed and agreed to the 
statement of revenue and expenses.  We compared current year Other Revenue to 
that of the prior period and obtained explanations. These explanations are included 
in step two for agreed upon procedures for all revenue categories.  Supporting 
documentation was obtained and inspected for the 5 items listed below.   

 
Other Revenue items selected (documentation was obtained and inspected) 

 $6,350 related to Track Entry Fees 
 $4,673 related to Jax Track Club Rental 
 $41,666 related to Men’s Basketball Travel Reimbursement 
 $13,000 Foundation related for University Sports Publications 
 $45,500 Foundation related for Athletic Department Expenses 
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AGREED-UPON PROCEDURES PROGRAM FOR EXPENSES  
 

1. Agree amounts reported on the statement of revenues and expenses to the general 
ledger. 

We agreed amounts on the statement of revenues and expenses to amounts 
reported on the institution’s general ledger. 

 
2. For all expense categories -- 

 
a. Compare each operating expense category reported in the statement during the 

reporting period to supporting schedules provided by the institution. 
b. Compare each major expense account to prior period amounts.  Obtain explanations 

for variances over $10,000 and 10%. 
 

We obtained and compared operating expense categories in the statement of 
revenue and expenses to supporting schedules provided by the institution.  
Accountants compared major expense accounts to prior period amounts. 
Explanations were obtained from Nick Morrow, Associate Athletic Director/ 
Finance, for all variances over $10,000 and 10% as described below.  Totals were 
recalculated. 

 Athletic Student Aid (2013 - $2,395,659 & 2012 - $2,158,666) – The 
Athletics increased the number of scholarships to student athletes. 

 Recruiting (2013 - $148,418 & 2012 - $126,286) – The Athletics 
increased the recruiting budgets for several teams in fiscal year 
2013. 

 Equipment, Uniforms, and Supplies (2013 - $293,609 & 2012 - 
$251,414) – The Athletics increased equipment budgets for several 
teams in fiscal year 2013. 

 Game Expenses (2013 - $235,657 & 2012 - $553,212) – This 
decrease was due to the fact the institution hosted the 2012 NCAA 
Track & Field East Preliminary which costed over $230,000.  

 Fund Raising, Marketing, and Promotion (2013 - $275,415 & 2012 - 
$221,597) – The costs of fund raising, marketing, and promotion 
were increased in an effort to bring more exposure to UNF Athletics. 

 Spirit Groups (2013 - $32,843 & 2012 - $62,038) – The band took on 
their expenses in-house rather than Athletics paying their expenses. 

 Memberships and Dues (2013 - $9,950 & 2012 - $28,912) – The 
professional travel was removed from operating budgets in fiscal 
year 2013 in order to save money which included several 
registrations and memberships. 

3. General 
  

a. Compare each major expense account to prior-period amounts. 
b. Obtain explanations for variances over $10,000 and 10%. 
c. Recalculate totals.  

 
We obtained a schedule of institutional student aid recipients during the reporting 
period from Karene Fabian, Coordinator of Accounting. Totals on the schedules 
were recalculated and one student from each sport was selected.  For each selected 
student, accountant agreed total aid allocated to the award letters.   
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4. Athletic Student Aid 
  

a. Select one student per sport (men’s and women’s) from the listing of institutional 
student aid recipients during the reporting period. Obtain individual student-account 
detail for each selection and compare total aid allocated from the related aid award 
letter to the student's account.  

b. Recalculate totals.  
c. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a schedule of institutional student aid recipients during the 

reporting period from Karene Fabian, Coordinator of Accounting. Totals on the 
schedules were recalculated and one student from each sport was selected.  For each 
selected student, we agreed total aid allocated to the award letters.   

 
5. Guarantees  

 
a. Obtain and inspect 10 home-game settlement reports/contractual agreements for 

contests (all if less than 10) pertaining to expenses recorded by the institution from 
guaranteed contest during the reporting period.  

b. Agree related amounts expensed by the institution during the reporting period to the 
institution’s general ledger and/or the statement.  

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained from Nick Morrow, Associate Athletic Director/ Finance, a 

schedule of home games and contests during the reporting period and agreed the 
total expenses per the listing to the expenses on the statement of revenue and 
expense.  The scheduled was footed.  All eight events were selected.  Settlement 
reports for these eight events were obtained from Nick Morrow and inspected.  Totals 
for these events were agreed to the amounts reported on the statement of revenue and 
expenses.   
 

6. Coaching Salaries, Benefits, and Bonus Paid by the University and Related Entities  
 

a. Obtain a listing of coaches employed by the institution and related entities during the 
reporting period.  

b. Select men’s and women's basketball coaches contract, plus the next two highest paid 
coaches from the above listing.  

c. Compare and agree the financial terms and conditions of each selection to the related 
coaching salaries, benefits, and bonuses recorded by the institution and related 
entities in the statement during the reporting period.  

d. Obtain W-2s, 1099s, etc. for each selection. 
e. Agree related W-2s, 1099s, etc. to the related coaching salaries, benefits and bonuses 

paid by the institution and related entities expense recorded by the institution in the 
statement during the reporting period.  

f. Recalculate totals.  
g. Materiality – differences less than $25,000 will not be considered material.   
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We obtained a listing of coaches employed by the institution during the 
reporting period from Nick Morrow, Associate Athletic Director/ Finance, and 
selected the men’s and women’s basketball coaches and the next two highest paid 
coaches.  The personnel files for these selected coaches were inspected and financial 
terms and conditions of each employee were compared and agreed to the salaries, 
benefits and bonuses recorded by the institution.  Salaries recorded by the institution 
during the reporting period June 30, 2013 were reconciled to salaries on Forms W-2 
for the calendar year ended December 31, 2012.   
 

7. Support Staff/Administrative Salaries, Benefits and Bonuses Paid by the University and 
Related Entities  

 
a. Select five (5) support staff/administrative personnel employed by the institution and 

related entities during the reporting period.  
b. Obtain and inspect W-2s, 1099s, etc. for each selection.  
c. Agree related W-2s, 1099s, etc. to the related support staff/administrative salaries, 

benefits and bonuses paid by the institution and related entities expense recorded by 
the institution in the statement during the reporting period.  

d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained a listing of support staff/administrative personnel employed by 

the institution and related entities during the reporting period from Nick Morrow, 
Associate Athletic Director/ Finance.  From this listing, five individuals were 
selected.  The personnel files for these selected individuals were inspected and 
salaries specified in the files were agreed to salaries on Forms W-2 for the year. 
Salaries recorded by the institution during the reporting period June 30, 2013 were 
reconciled to salaries on Forms W-2 for the calendar year ended December 31, 
2012.    

 
8. Recruiting  

 
a. Obtain and read the institution's recruiting expense policies.  
b. Compare and agree to existing institutional- and NCAA-related policies.  
c. Obtain supporting schedules of recruiting expense reported in the statement of 

revenues and expenses during the reporting period. 
d. Select 5 (all if less than 5) recruiting expenses and compare with supporting 

documents. 
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained from Nick Morrow, Associate Athletic Director/ Finance, the 

institution’s Travel policy and read the sections dealing with recruiting expenses. 
These policies were compared and agreed to existing NCAA related policies.  
Supporting schedules for recruiting expenses were obtained from Nick Morrow and 
amounts were agreed to amounts reported on the statement of revenue and expenses.  
Five recruiting expenses were selected and supporting documentation was obtained 
and agreed to amounts reported in the supporting schedules.   
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9. Team Travel  
 

a. Obtain and read the institution’s team travel policies.  
b. Compare and agree to existing institutional- and NCAA-related policies. 
c. Obtain supporting schedules of team travel expense reported in the statement of 

revenues and expenses during the reporting period. 
d. Select 5 (all if less than 5) team travel expenses and compared with supporting 

documentation. 
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained from Nick Morrow, Associate Athletic Director/ Finance, the 

institution’s Travel policy and read the sections dealing with team travel.  These 
policies were compared and agreed to existing NCAA related policies.  Supporting 
schedules for team travel expenses were obtained and agreed to the statement of 
revenue and expenses.  Five team travel expenses were selected and supporting 
documentation was obtained from Nick Morrow and agreed to amounts reported in 
the supporting schedules.   

 
10. Equipment, Uniforms and Supplies  

 
a. Compare and agree equipment, uniforms and supplies expense reported in the 

statement of revenues and expenses during the reporting period to supporting 
schedules. 

b. Select 5 (all if less than 5) equipment, uniform and supplies expenses and compare 
with supporting documentation. 

c. Compare equipment, uniforms and supplies expense account to prior period amounts.  
Obtain explanations for variances over $10,000 and 10%  

d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained supporting schedules for equipment, uniforms and supplies 

expense were obtained from Nick Morrow, Associate Athletic Director/ Finance.  
These schedules were agreed to the statement of revenues and expenses during the 
reporting period and totals were recalculated.  We compared current period 
equipment, uniforms and supplies expense to that of the prior period and obtained 
explanations for variations from Nick Morrow, which are included with explanations 
of variances at agreed upon procedure for all expense categories step two. Five 
equipment, uniform and supplies expenses were selected and supporting 
documentation for these expenses was compared to supporting schedules.     

 
11. Game Expenses  

 
a. Compare and agree game expenses reported in the statement of revenues and 

expenses during the reporting period to supporting schedules. 
b. Select 5 (all if less than 5) game expenses and compare with supporting 

documentation. 
c. Compare game expense account to prior period amounts.  Obtain explanations for 

variances over $10,000 and 10%  
d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   
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We obtained supporting schedules for game expenses from Nick Morrow, 

Associate Athletic Director/ Finance.  Schedules were agreed to the statement of 
revenues and expenses during the reporting period, and totals were recalculated. We 
compared current period game expense to that of the prior period and obtained 
explanations for variations from Nick Morrow, which are included with explanations 
of variances at agreed upon procedure for all expense categories step two.  Five 
game expenses were selected and supporting documentation was obtained from Nick 
Morrow and agreed to the supporting schedules.  

 
12. Fund Raising, Marketing and Promotion  

 
a. Agree fund raising, marketing and promotion expense reported in the statement of 

revenues and expenses during the reporting period to supporting schedules. 
b. Select 5 (all if less than 5) fund raising, marketing and promotion expenses and 

compare with supporting documentation. 
c. Compare fund raising, marketing and promotion expense account to prior period 

amounts. Obtain explanations for variances over $10,000 and 10%  
d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained supporting schedules for fund raising, marketing and promotion 

expenses were obtained from Nick Morrow, Associate Athletic Director/ Finance.  
These schedules were agreed to the statement of revenues and expenses during the 
reporting period, and totals were recalculated.  We compared current period fund 
raising, marketing and promotion expense to that of the prior period and obtained 
explanations for variations from Nick Morrow, which are included with explanations 
of variances at agreed upon procedure for all expense categories step two. Five fund 
raising, marketing and promotion expenses were selected and supporting 
documentation was obtained from Nick Morrow and agreed to supporting schedules.  

 
13. Direct Facilities, Maintenance and Rental  

 
a. Agree direct facilities, maintenance and rental expense reported in the statement of 

revenues and expenses during the reporting period to supporting schedules. 
b. Select 5 (all if less than 5) direct facilities, maintenance and rental expenses and 

compare with supporting documentation. 
c. Compare direct facilities, maintenance and rental expense accounts to prior period 

amounts.  Obtain explanations for variances over $10,000 and 10%  
d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained supporting schedules for the direct facilities, maintenance and 

rental expenses from Nick Morrow, Associate Athletic Director/ Finance. These 
schedules were agreed to the statement of revenues and expenses during the 
reporting period, and totals were recalculated.  We compared current period direct 
facilities, maintenance and rental expense to that of the prior period.  Variances were 
less than $10,000 and 10%. Five direct facilities, maintenance and rental expenses 
were selected and supporting documentation was obtained from Nick Morrow and 
agreed to supporting schedules.  
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14. Spirit Groups  
 

a. Agree spirit groups expense reported in the statement of revenues and expenses 
during the reporting period to supporting schedules. 

b. Select 5 (all if less than 5) spirit groups expenses and compare with supporting 
documentation. 

c. Compare spirit groups expense account to prior period amounts. Obtain explanations 
for variances over $10,000 and 10%  

d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained supporting schedules for the spirit group expenses from Nick 

Morrow, Associate Athletic Director/ Finance.  These schedules were agreed to the 
statement of revenues and expenses during the reporting period, and totals were 
recalculated.  Accountant compared current period spirit groups expense to that of 
the prior period and obtained explanations for variations from Nick Morrow, which 
are included with explanations of variances at agreed upon procedure for all expense 
categories step two. Five spirit group expenses were selected and supporting 
documentation was obtained from Nick Morrow and agreed to supporting schedules.   

 
 
 

15. Indirect Facilities and Administrative Support  
 

a. Obtain the institution's methodology for allocating indirect facilities support. 
b. Sum the indirect facilities-support and indirect institutional support totals reported by 

the institution in the statement.  
c. Compare and agree Indirect Facilities and Administrative Support reported by the 

institution in the statement to the corresponding revenue category (indirect facilities 
and administrative support- category 8) reported by the institution in the statement.  

d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
All indirect facilities and administrative support is for compliance.  

Compliance is an education and general (E&G) fund of the University of North 
Florida.  The budget for compliance is allocated using the same guidelines as any 
other E&G fund.  Accountant obtained and read the 2012-13 E&G Budget 
Development Instructions & Guidelines, which identifies the methodology used for 
allocating indirect facilities and administrative support.  We summed the indirect 
facilities-support and indirect institutional support totals reported by the institution 
in the statement.  We compared, agreed and recalculated the schedule of indirect 
institution support recorded by the institution during the reporting period to the 
corresponding revenue category.     
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16. Medical Expenses and Medical Insurance 
 

a. Agree medical expenses and medical insurance expense reported in the statement of 
revenues and expenses during the reporting period to supporting schedules. 

b. Select 5 (all if less than 5) medical expenses and medical insurance expenses and 
compare to supporting documentation. 

c. Compare medical expenses and medical insurance expense account to prior period 
amounts.  Obtain explanations for variances over $10,000 and 10%  

d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained supporting schedules for the medical expenses and medical 

insurance from Nick Morrow, Associate Athletic Director/ Finance.  These schedules 
were agreed to the statement of revenues and expenses during the reporting period, 
and totals were recalculated.  We compared current period medical expenses and 
medical insurance expense to that of the prior period. Variances were less than 
$10,000 and 10%. Five medical expenses and medical insurance expenses were 
selected and supporting documentation was obtained from Nick Morrow and agreed 
to supporting schedules.   

 
17. Memberships and Dues 

   
a. Agree membership and dues expense reported in the statement of revenues and 

expenses during the reporting period to supporting schedules. 
b. Select 5 (all if less than 5) memberships and dues expenses and compare to 

supporting documentation. 
c. Compare membership and dues expense account to prior period amounts.  Obtain 

explanations for variances over $10,000 and 10%  
d. Recalculate totals.  
e. Materiality – differences less than $25,000 will not be considered material.   

 
We obtained supporting schedules for the memberships and dues expenses 

from Nick Morrow, Associate Athletic Director/ Finance.  These schedules were 
agreed to the statement of revenues and expenses during the reporting period, and 
totals were recalculated.  We compared current period membership and dues 
expense to that of the prior period and obtained explanations for variations from 
Nick Morrow, which are included with explanations of variances at agreed upon 
procedure for all expense categories step two.  Five memberships and dues expenses 
were selected and supporting documentation was obtained and agreed to supporting 
schedules.  

 
18. Other Operating Expenses 

 
a. Agree other operating expenses reported in the statement of revenues and expenses 

during the reporting period to supporting schedules, and obtain supporting 
documentation for 5 (all if less than 5) items. 

b. Compare all other operating expense accounts to prior period amounts.  Obtain 
explanations for variances over $10,000 and 10%  

c. Recalculate totals.  
d. Materiality – differences less than $25,000 will not be considered material.   
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We obtained supporting schedules of other expenses from Nick Morrow, 

Associate Athletic Director/ Finance.  These schedules were agreed to the statement 
of revenues and expenses during the reporting period, and totals were recalculated. 
We compared current other operating expense to that of the prior period. Variances 
were less than $10,000 and 10%.   Five other expenses were selected and supporting 
documentation was obtained and agreed to supporting schedules.  Prior year 
expenses were compared to current year expenses.   

 
 
We were not engaged to, and did not conduct an audit, the objective of which would be the 
expression of an opinion on the accounting records. Accordingly, we do not express such an 
opinion. Had we performed additional procedures, other matters might have come to our 
attention that would have been reported to you. 
 
This report is intended solely for the information and use of the parties listed above, and is 
not intended to be and should not be used by anyone other than those specified parties. 
 
 
 
Dixon Hughes Goodman LLP 
Jacksonville, Florida 
December XX, 2013 
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